[image: image1.png]EXCEL

POLYMERS



Vendor Self-Evaluation

Excel Polymers LLC


	Vendor Name:      
	Date:      

	Address:       

	     

	     

	     

	Phone Number:       

	Fax Number:       

	Prime Quality Contact:       


Quality Awareness Questionnaire

	1.   Do you have a quality manual?                  Will you provide us with a copy if requested?       

	2.   Can you send statistical process data with each shipment if requested?       

	3.   Do you have EDI (electronic data interface) capabilities?       

	4.   Do you conduct a final inspection on shipments?       

	5.   Do you have manufacturing lot traceability?       

	Is a lot number system used on shipments sent to Excel Polymers?       

	      What is your lot code system?       

	6.   Are SPC/SQC methods used?       

	7.   Is questionable material identified in process?       

	8.   Do you have clearly marked areas for questionable or non-conforming materials?       

	9.   Have SPC/SQC methods been taught at the operator level?       

	10.  Is there a company-wide quality commitment?       

	11.  A certificate of analysis (COA) must accompany each shipment with packing list.  From what location and phone number will we receive COA?       

	12. Excel Polymers  requires 100% on time delivery.   Is your company committed to 100% on time delivery?       


	How do you rate your quality system?
	

	     Not planned
	Are you ISO or TS 16949 Registered? Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 

If ISO or TS 16949 registered it is not necessary to fill out the Quality System Assessment (QSA) if attached. 

Please Note:   If TS or ISO certified please attach a copy of your certificate and return with this self-evaluation.

	     Planned but not in place
	


	     Currently being implemented

     Implemented
	

	
	


Please complete the following information:

	Plant Manager:
	     

	Quality Manager:
	     

	Technical Manager/Director:
	     

	Plant Size:
	     

	Number of Employees:
	     

	Product Line:
	     

	Number of Shifts:
	     

	Union or Non-Union:
	     

	Shutdowns:
	     

	
	


Please return the completed survey to:

	Excel Polymers LLC

6521 Davis Industrial Parkway

Solon, OH  44139

Attention:  Sourcing

Sourcing@Excel-Polymers.com

Phone:  1.800.BEST MIX (1.800.237.8649)

Fax:  440-715.7070




Vendor Self-Evaluation Form – (Posted on Internet) 

Effective Date: 3/9/2007


